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FROM THE CEO’S DESK

EXCITING TIMES AHEAD! 

An already successful year has come to a close with one of the 

most significant and exciting developments in our restructured 

company’s short history.

The decision by Shandong Gold to take a major stake in Focus 

Minerals will provide us with the financial muscle to maximise 

the very substantial opportunities we have defined in 2012, 

and will make 2013 the year in which we become a major 

force in Australian gold production.

Financing company growth out of cash flow is always a 

painfully slow process, even for the industry “majors”. 

Shandong Gold’s $225m capital injection, coupled with their 

expertise, will help us to fast track some of the key moves that 

have been on our “bucket list” from Day 1.

Important priorities will include multi-million dollar investment 

in exploration and development drilling, and a review of our 

mill assets to improve the economies of scale of production. 

Options include recommissioning and expanding capacity 

at our Barnicoat mill at Laverton, currently on care and 

maintenance, and increasing capacity at Three Mile Hill. 

Although my sights are set firmly on the future, this is also 

an appropriate time to look back at the past year and thank 

everyone, from our new management team through to every 

man and women working on our operational sites, for their 

contribution to a job magnificently done.

FY 2012 has seen us increase production by 143%, to 

176,632ozs, raise our revenue by 151% to $258.3m and, in 

the process, boost profits by 101% to $55.6m. To put that 

last figure into the context of our team effort, our Laverton 

operations contributed $3.8m to the bottom line in the 

nine months following the acquisition from Crescent Gold, 

compared to a loss of $51m registered by the same operation 

in the previous financial year.

While we have seen a comprehensive transformation of our 

operations over the past year, and are supremely optimistic 

about our prospects for 2013, one aspect of Focus will remain 

unchanged in the year ahead, and in all subsequent years, 

and that is our commitment to the core values we have 

identified in FY2012. 

The most important of these is safety, and our determination 

to create a workplace that is a safety exemplar in the 

Australian resource sector. We have made great progress, but 

I see this only as the beginning.

Next, is our continuing pursuit of operating efficiencies and 

cost savings. We have made major strides in this direction 

in 2012, but we still have plenty of opportunities ahead for 

improvement.

Finally comes my personal commitment that Focus will deliver 

on its plans, earning recognition as a major Australian gold 

producer, delivering solid value for our shareholders and 

creating a working environment in which the best people in 

our industry will aspire to work.

In closing, I would like to take this opportunity to wish every 

member of the Focus team, their families and friends a safe 

and happy Christmas. Thank you, everyone, for a magnificent 

effort this year.

.

I look forward 

to updating 

you on our  

progress in 

future issues of 

Team Focus.

CAMPBELL 
BAIRD
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FROM THE CEO’S DESK NEW OPEN PITS AT COOLGARDIE & LAVERTON

Production has started at the new Greenfields open pit at Coolgardie, right alongside 
the treatment plant.

Pre-stripping began in October this year, with the first ore expected to be flowing through the plant by January. The pit will supply the 
plant’s base load for the next two years, with its estimated 50,000 tpa production making up nearly half of total mill throughput, allowing 
more focus to be placed on exploration at Tindals. Greenfields will add 50,000oz of gold to the company’s total production over the two 
year period.

Coolgardie open pits mine manager, Mark Sampson, says Greenfields will produce an excellent return on investment.

“The upfront costs have been low, the strip ratio of 5:1 is good, and transport costs are minimal because the pit is literally in the treatment 
plant’s back yard,” said mark.

Up at Laverton, the team has also been busy preparing the Burtville open pit to re-enter production.  Burtville was last mined by sons of 
Gwalia in the 1990s producing  64,000oz @ 1.4g/t.  

The Laverton team recently expanded the Mineral Resource by 140% to 235,000oz and established a new ore reserve.  With a very 
low strip ratio, Burtville promises to be a highly cost effective operation for the Group enabling the Laverton crew to consolidate on one 
digging fleet and focus its mining and development efforts.

Numerous workings around the pit indicate a substantial gold system across a 2km x 1km footprint  which will become the focus for a 
major exploration and reserve development program in 2013.

“The team has done a stunning job in readying Burtville to move into production in the New Year,” said Laverton registered Manger, Jim 
Cotton.  “We are all incredibly excited about the mining future ahead.”
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FOCUS MINERALS 2ND ANNUAL EMPLOYEE AWARDS

At the start of September, the Focus 
team came together once again for its 
annual group employee awards day, 
hosted at the Coolgardie Cup.  

It was the second time the awards have been held at the Cup race 

and saw a great gathering of employees from across the group, 

coming together to celebrate success and for the lucky few, take 

away some silverware.  There were an abundance of nominations 

for awards this year and so many deserved potential winners.

You can read more about some of the winners in this issue of Team 

Focus.  Congratulations to one and all.  

WINNERS

•	 	Employee	of	the	Year	–	Kevin	Jones,	Maintenance	

Manager,	Three	Mile	Hill

•	 	Team	of	the	Year	–	The	Mining	Department,	Laverton

•	 	Graduate	of	the	Year	–	Gabriel	Altebaeumer,	Graduate	

Geologist,	Coolgardie	

•	 	Outstanding	Achievement	Award	–	The	Coolgardie	

Open	Pit	Team

•	 	Outstanding	Achievement	Award	–	The	Laverton	

Environment	Team

•	 Outstanding	Achievement	Award	–	Mark	Sampson
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FOCUS MINERALS 2ND ANNUAL EMPLOYEE AWARDS
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EMPLOYEE OF THE YEAR – 
KEVIN JONES

WINNING WAYS SAVE  
BIG BUCKS

Three Mile Hill’s Maintenance Manager 
Kevin Jones was the winner of this year’s 
Employee of the Year Award.  

Proudly waving the 2012 Mining 
Department of the Year trophy is Jeremy 
Taylor, Alternate Mining Manager at 
Laverton.

Not surprisingly he had a number of nominations.  Kevin is known 

in the Coolgardie operations for his can-do, positive attitude.  He’s 

a joy to work with, very respectful of his team and colleagues and 

makes a wonderfully positive contribution to our operations not just 

in his work ethic and throughput, but also in the way he carries 

himself.  Kevin showed real strength of character in the safety 

intervention we undertook at Three Mile Hill earlier this year.

Jeremy explained to Team Focus how his team had challenged some 

of the existing ways things were done to increase efficiency and 

reduce costs. For example, some detailed studies enabled the team to 

determine optimum blast hole sizes and patterns. “These decisions had 

previously been made by our drill and blast contractors, but by taking 

the lead ourselves we were able to develop a more efficient approach. 

This has resulted in a 25% cost saving in overall blasting operations,” 

he said.    

He said a similar approach in the relationship with the current load and haul contractor lead to a fresh interpretation of a three-year-old 

contract that resulted in a 40% reduction in tramming costs. 

“The savings from this measure are substantial –as much as $200,000 a month,” said Jeremy.

Winners are grinners –  

Jeremy Taylor (right) and Jeff Yates (above) 
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LAVERTON ER TEAM  
TO THE RESCUE

The Laverton Emergency 
Response team was recently 
called to help out at a road 
crash 40kms outside the 
township, where a vehicle had 
rolled, trapping the driver and 
injuring his passenger.

Laverton’s Environmental Development team 

were also winners and grinners, taking out an 

Outstanding Achievement Award based on 

their successful rehabilitation work at Laverton, 

organizing amendments to the Apollo permits 

to allow mining at the pit to be maximized, 

and working under pressure to meet the tight 

deadline for permits to allow production at 

Burtville to start on schedule. The team also 

received some very positive feedback from 

Government departments and consultants on the 

consistently high standard of their work.  

The team was led by HSE Coordinator, Alan Price, who was joined by medic Andrew Barnes, two volunteer firefighters from Focus, Jason 

Taliulu and Gavin Isbister, Kiri Pokai from MACA and Eleanor Hill from Barrick Gold.

While the Laverton Fire Brigade and ambulance crew worked to free the driver of the vehicle from the wreck, our team took care of the 

injured passenger, securing him with a spinal board and head blocks as a precautionary measure.

Alan Price said the incident provided the team with valuable experience.

“The team worked well together. We were happy to have the chance to test our systems in ‘real life’ conditions, but our first concern was for 

the two injured men, and it was good to be able to provide immediate aid and get them to the hospital without delay. Fortunately, neither 

was seriously injured,” he said.

LAVERTON’S ENVIRONMENTAL DEVELOPMENT TEAM 

Jeff Yates, environmental officer, Laverton, is happy with the way replanting at Euro has quickly become established.
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FIRST AID KITS AT COOLGARDIE

Thanks to comprehensive training 
provided by Mark Pannewig and 
external experts, 40 members of the 
Coolgardie team have successful 
completed a basic training course in 
first aid and have been issued with 
their own first aid kits.

A key message in personal safety is that no injury is too minor to 
require treatment. What looks like a small scratch today could 
tomorrow be home to a dangerous infection. And with 40 
qualified helpers at hand, it’s never been easier to get treatment 
for those little cuts and bruises.

Laboratory at Three Mile Hill plant

Barend Knoetze, Coolgardie Operations Manager, presents a first aid kit to Three Mile 

Hill receptionist Tayla Rudd.

TESTING TIMES PAY OFF

The decision to set up a laboratory at the Three Mile Hill plant 

to carry out sample testing instead of having the work done by 

external laboratories has speeded up the process considerably 

and is saving serious dollars for Focus. Since the laboratory was 

established in more than 100,000 tests. 

UNDERGROUND MINES RESCUE COMP

On the 11th of November the Focus Minerals Emergency Response Team, made up of 
Coolgardie and Laverton employees, competed in the Regional Underground Mines 
Rescue Competition finishing 10th overall.

This is a great achievement and the best placing by 

a Focus team.  Congratulations to all the members 

of the team who through dedication, hard work and 

tremendous leadership from Marty Keates, achieved 

this great result. 

Top Row - Barend Knoetze, Marty Keates, Timothy Boake,  

Gabriel Altebaeumer and Joseph Te Ohaere Fox.

Bottom Row - Larissa Schomig, Eleni Emmerson and Owen Williams.
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FIRST AID KITS AT COOLGARDIE

THE MAN WITH THE GOLDEN HANDS

In his three years with Focus, Gary estimates he has poured more than 200,000oz 
of gold, equivalent to nearly 100 times his body weight and worth a cool $340m 
at today’s prices 
 
Gary is a genuine mining all-rounder, having worked in exploration, mining pits, 
tailing dam management and nickel processing. He says that anyone wanting 
to experience the excitement of handling gold in seriously large quantities will 
need to get security clearance and develop a sound understanding of the elution 
process used to extract gold from ore.

KEY SAVINGS IN REAGENT USE

Although he joined Focus only 
six months ago as Mill Manager 
at Coolgardie, Darren Tarrant 
has put in place cost savings 
and efficiency initiatives that 
are already having a beneficial 
impact on the company’s 
bottom line.

Gary Sim recently carried out the 1,000th gold 
pour at the Three Mile Hill smelter.

An experienced metallurgist who has worked 
for many leading miners, including Normandy 
(now Newmont), St Barbara and Kimberley 
Diamonds, Darren quickly identified substantial 
costs savings that could be achieved by more 
closely monitoring and adjusting the rate of 
reagent usage at the treatment plant.

The system in place when Darren first assessed 
reagent use was typified by strong fluctuations 
and over-corrections.

“It’s not rocket science,” says Darren.

“If you can organise reagent flow to stay close to 
the set point, without major fluctuations, you’re 
going to get a more efficient process and also use 
less reagent material, which isn’t cheap. We’ve 
achieved this through internal training and closer 
24/7 monitoring of the process to eliminate the 
extreme peaks and troughs we were getting in 
reagent usage,” he said.

On an annualized basis, estimated savings from the new, streamlined process will be $600,000 from reduced lime use, $600,000 
from cyanide and $120,000 from lead nitrate. That’s an impressive $1,380,000 reduction in mill costs at Three Mile Hill.



[  09 ]

FIRST GOLDEN HOOP EVENT A GREAT SUCCESS

Tim reports an enthusiastic crowd was treated to some very 
competitive 3-on-3 half court matches, resulting in an overall win 
for the local Three Kings aboriginal team, who will all enjoy trips 
to Perth courtesy of Skippers Aviation as well as becoming the 
inaugural holders of the perpetual Focus Minerals Golden Hoop 
trophy.

He has asked Team Focus to extend his grateful thanks to all 
the other sponsors of the event, including our main contractor 
MACAs, Westdrill, Toyworld Subiaco, Sportsfever Subiaco, Perth 
Wildcats, the Desert Inn Hotel and Skippers Aviation, with a 

special vote of thanks to the Curtin University volunteers who 
put together a very welcome sausage sizzle that contributed 
to the fundraising effort and ensured that no-one went home 
hungry after all the effort expended on the courts.

It’s rumoured that all the local basketball hotshots and wannabes 
are already in training for next year’s event.

The first annual Golden Hoop Tournament in Laverton, organised 

by Mining Engineer Tim Mullen was a standout success, raising over 

$2,500 for Laverton Primary School.

The inaugural Focus Minerals Golden Hoop event in Laverton attracted an enthusiastic crowd of competitors.



[  10 ]

FIRST GOLDEN HOOP EVENT A GREAT SUCCESS
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If you’ve got ideas for stories or pieces of 

news you’d like to see in the next issue of 

Team Focus, please drop us a line on:  

news@focusminerals.com.au 

IDEAS 
FOR THE 
FUTURE

There were four winners of our safety poster competition. So $50 Toy World 

vouchers are now winging their way to:  Clarissa Herbst (12), Tom Le Febvre (11), 

Rochelle Herbst (10), and Catherine Adams (8).


